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Minutes of the 13th PAB Meeting under ICPS  held on 18th February 2011. 

 

The thirteenth meeting of the Project Approval Board (PAB) for ICPS was held under the 

Chairpersonship of Additional Secretary WCD, on 18th February 2011 to consider the 

financial proposals for release of grants for 2010-11 to the State of Meghalaya. List of 

participants is annexed. 

 

2. At the outset, Additional Secretary (WCD) welcomed all the officers present and invited 

Principal Secretary, Social Welfare, Govt. of Meghalaya Shri N.S. Samant to present the 

proposal for the State. A presentation (F/X) was made by Ms. Nora Jyrwa, Additional 

Director, Deptt. of Social Welfare on the status and further plans for implementation of ICPS  

for the State. 

 

3. It was informed that the average number of children in a family is about 4 - 5 in 

Meghalaya. As the parents are financially unable to look after their needs, they are being 

sent out of the State through NGOs for better education. This could also be because of lack 

of sufficient good schools. It was informed that the District Administrations have been 

sensitized adequately on the issue and any child moving out of the State without family, has 

to be cleared by the Child Welfare Committee (CWC).  

The State has very few children in conflict with Law. Trafficking of children is also not a 

problem area. In the coal mining areas of the State, children are neglected because both 

parents are working. The children are also engaged in domestic help and in shops.   

 

4. The State was asked to discourage institutionalization of children as even the best 

institutional care cannot substitute for family environment. It was informed that in many 

cases extended family takes care of orphan children and if the extended family is not 

capable of taking care of the child, then there are many missionary run Homes/hostels for 

boys and girls, which provide them education, health services and vocational training. 

Adoption is, thus, not a practice in the society, and Kinship Foster Care may be a better 

option in the State for which guidelines will be developed by the State. Funds could be 

allotted under ICPS after the State has developed the guidelines and identified orphan 

children requiring their support. The State would, however, like to build awareness on 

adoption for which SARA would be set up. For the time being, SARA would also perform the 

functions of Specialized Adoption Agency (SAA).    
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5. Institutional Care:  

It was informed that there are 4 Govt. run Homes (3 Observation Home, and 1 Shelter 

Home). These homes are highly overstaffed; There are 10 NGO run homes (6 for Boys and 

4 for Girls). All these Homes are run by NGOs and recognized under J.J. Act. Land has been 

identified for one new Home in East Khasi Hills, and funds for the construction have been 

earmarked by DONER.  

PAB desired that the State should consider the issue of underutilization and overstaffing of 

Homes and rationalize the size and type of Children Homes. Further profiling of the children 

in the Home should be done to identify such children who have parents but came to the 

home for educational purposes only. Residential school would be opened for such children 

under SSA.  

The PAB approved reimbursement of grants for 2009-10 for the Homes that were functioning 

under ‘ The Programme for Juvenile Justice’ as per the old norms. 

 

6. Status of Statutory bodies & Structures  

a). 7 CWCs and 7 JJBs are functioning in the State.  

b) Special Juvenile Police Units (SJPUs) have been set up in all Districts.  

c). The Memorandum Of Association (MOA) and Bylaws have been approved by Law 

Department and registration of SCPS is in process. it will take some time to recruit staff for 

SPSU, SCPS, DCPSs (being set up as units) and SARA.  

 

7. Open Shelters: As the State has not asked for any grants under this component, as they 

do not have problem of children on the streets.  

 
8. Decisions taken by the Board:  
 
8.1 SPSU: The SPSU is expected to be set up by April’ 2011, however, it was decided by 
PAB that the non-recurring grants could be given in the current financial year to enable 
setting up.  
 
8.2 SCPS: The SCPS is expected to be set up by April’ 2011, however, it was decided by 
PAB that the non-recurring grants could be given in the current financial year.    
 
8.3 DCPS: The DCPSs are expected to be set up by May’ 2011; however PAB decided to 
release non-recurring grant in the current financial year.  
 

8.4 SARA: The SARA is expected to be set up by April’ 2011, however, it was decided by 

PAB that the non-recurring grants could be given in the current financial year. 
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8.5 ACA: PAB decided that no grant would be given for this as there is no ACA in the State 

and in view of SARA being set up, ACA would not be required  

 

 

8.6 Institutional Care: It was decided by PAB that grants would be given to 4 existing 

government run institutions, both for maintenance and upgradation. However, for the 10 new 

NGO run Homes State Govt. was requested to rationalize the size and type of shelter homes 

and the actual number of orphans living in these homes.   

 

8.7 Open Shelters: Since the State Govt. has not asked any grant for Open Shelter, PAB 

decided that no grant would be given for open shelters.  

 

8.8 SAA: There are no SAAs/LAPAs/RIPAs in the State as adoption is not a practice. 

 

8.9 CWC and JJB: PAB decided that grants would be given for 7 existing CWCs and 7 JJBs 

for the complete year. However, as these are not in rented premise, the rent component was 

not approved. 

 

8.10 The State informed during the meeting that they have Rs. 99.55 lacks as unspent 

balance from the previous year’s grant. However, this will be confirmed by them. 

 

The meeting ended with a Vote of Thanks to the Chair. 
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List of Participants: 
 
1. Sh. Sudhir Kumar, Additional Secretary, (WCD) - Chairperson 
2. Sh. N. S. Samant, Principal Secretary, Social Welfare, Govt. of Meghalaya. 
3. Mrs. Preeti Madan. Jt. Secretary, (WCD) 
4. Sh. P. K. Thakur, Director, Finance, (WCD) 
5. Dr. Suparna S. Pachauri Deputy Secretary, MHRD D/O SE&L 
6. Mrs. Kalyani Chadha, Director, (CW-II) (WCD) 
7. Mrs. Anu J. Singh, Secretary, CARA 
8. Dr. Ashok Kumar, Jt. Director, NIPCCD 
9. Ms. Nora Jyrwa, Addl Director, Deptt. of Social Welfare, Govt of Meghalaya 

 
 
 


